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ABSTRACT
Businesses from bookstores to newspapers are finding the need to change to meet the needs of con-

sumers in the twenty-first century. Largely fueled by technology and the rise of social media, consumers
are making purchasing decisions and interacting with businesses very differently than they did even ten
years ago. The arts have not been immune to this phenomenon; faced with changes in audience partici-
pation patterns, arts organizations are innovating in a variety of ways. This article cites a number of case
studies of arts organizations who are succeeding in meeting the challenge.
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